
 

 

Roseville Uniting Church 

MISSION PLAN 
2019 - 2021 

Roseville Uniting Church is engaged in the work of Sharing the love and welcome of Jesus 

Christ in a wide range of activities both within and beyond the worshipping community. In this 

Mission Plan we adopt a new context and direction for these activities, which is: 

Becoming an invitational church – a community which actively invites people into 

the love and welcome of Jesus Christ. 

The invitation we offer is not (primarily) to attend worship services, nor is it to adopt a specific set 

of beliefs. It is an invitation into community, conversation, and partnership, so that others 

might experience the love and welcome of Jesus that is so important to us. The focus is on: 

Community – the sharing of meals, activities, support, and all aspects of life, is based on, and an 

expression of, the love and welcome of Jesus Christ. It is only in the security of community that 

meaningful conversation takes place. 

Conversation – begins not with saying what we think, but listening to, and engaging with, the 

concerns, interests, beliefs and values of others. We are partners in conversation, able to share the 

ways that we have found the love and welcome of Jesus Christ in our own lives and experience. 

Partnership – where we find that there is common ground we invite others to work alongside us, 

and we work alongside others (we don’t have to ‘own’ the program!) to advance the work of the 

Kingdom of God, in order to make the love and welcome of Jesus Christ a reality for those outside 

our group. 

We encourage everyone in the congregation, as 

we continue the things that God has laid on our 

hearts, to consider how our activities might align 

to this direction. 

In the remainder of this Plan, we will not reiterate 

all the things we do.  Rather, we will focus on 

areas identified for specific development and 

change, which are: 

Training – developing the skills we need to be 

invitational people 

Connection – creating spaces in for connections to happen across all ages 

Kids and Families – what does ‘invitational’ mean to this group 

Communications – how we use physical and digital space to be invitational 

Worship, Care, and Prayer – being a truly Christian community is invitational 

We affirm the things that God has been doing in our faithful community for generations and we are 

excited to continue them in a new way. 
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AREAS FOR ACTION 

Training 
We recognise that people often don’t know how to bring matters of faith into conversation without 

it feeling awkward, pushy, or dogmatic. Negative stereotypes of evangelism, cultural reticence, and 

a lack of confidence have been identified as factors that contribute to this difficulty, along with the 

feeling that there isn’t anything suitable to invite people to. Coming straight into a worship service 

is (or at least appears) a big step for those outside the Church. 

One area for action is therefore finding resources to help members of the congregation grow in 

confidence and skill in having ‘peaceful’ spiritual conversations. A number of possible training 

options have been suggested. 

Proposed actions 

• Identify and/or develop ways that we might resource the congregation (workshops, study 
materials, small group materials, books, training courses, speakers) [late 2019/early 2020] 

• A preaching series on ‘being invitational’ [late 2019] 

Create connection spaces 
In a post-Christian environment, especially one in which the Church is often distrusted or held as 

irrelevant, the step from ‘Spiritual but not Religious’ to attending a worship service is for many 

people too big. We know this – one reason people identify for not inviting others to Church is the 

fear it will seem irrelevant to those who do not already hold a faith and value public worship. 

Many different suggestions have been made for different forms of ‘connection space’; meals, pub 

nights, discussion group, public events with a spiritual aspect etc. Clearly different sorts of 

activities will appeal to different demographics. These will have different ‘depths’ of spiritual 

conversation, but will serve to bring together people, from within and outside the Church 

community, who share some common interest, and to provoke conversation. 

A dedicated team is required to work through the details of creating such spaces. Such a team 

needs to represent a cross-section of the current congregation in order to ensure that it considers 

the different ways in which we might create opportunities to connect with different ages and 

different demographic groups. A number of specific proposals for youth and families are to be 

found in this plan; the needs of older generations are at least as pressing, but currently our plans 

and capacity to meet those needs are less well developed, so these should be a priority. 

We should also note, and seek to enhance, the connection spaces that already exist within the 

ministry of RUC and which provide connections with different demographics, such as Friday 

College (mostly elderly), Kids Playtime (kids, parents, and grandparents), eSoc (adults), English 

Language (recent migrants), Spark (high school) and others. 

The cottage (7 Lord Street) also provides an opportunity to create a connection space for young 

adults, which should be considered a priority in any consideration of its future use. 

Proposed actions 

• Form a team to work on creating connection spaces, with an early priority being to explore 
how we connect with those who are not covered by our youth & families work [asap] 

• Explore spiritual/faith conversation options at Friday College [late 2019/2020] 

• Include discussion of ‘connection spaces’ in considerations around the use of the cottage [late 
2019] 

• Support the new ‘Ignite’ youth camp [late 2019 and ongoing] 
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Kids and Families 
This is clearly considered an urgent priority by many within the congregation, and the one for 

which most specific issues have been raised and concrete suggestions made. 

Worship 

The difficulties of engaging with families with young children through our current worship services 

were mentioned frequently. We do, however, have a handful of families who attend (with some 

degree of consistency) the monthly family worship services, another family who are regulars at 

5:30, and a few others who have attended in the past, expressed an interest, or have come to 

occasional special services. 

Perhaps the reason we are finding it hard to move forwards here is that we are trying to solve the 

problem for these families, rather than with them. No-one involved in this planning process is 

presently the parent of a pre- or primary-school aged child. This suggests that the next step is to 

seek to gather those families we have a connection with together, to explore with them what a faith 

community might look like for their stage of life. 

Kids Playtime 

This also raises the question of whether Kids Playtime is as effective as it could be in connecting 

with families. A playgroup of this nature can only make connections if there are enough people 

involved in the Church present, spending time with the parents, grandparents, nannies etc. 

Running the group and interacting with the children requires the full attention of the Family & 

Children’s Pastor, so she has very limited opportunity to also make meaningful connections with 

families.  

Kids Playtime is an existing ‘connection space’ where many come from outside the Church; it takes 

a lot of time and energy to create this space. However, we do not have enough people coming along 

to make connections, so we do not reap the rewards of that effort. The fact that many grandparents 

attend provides an opportunity that those with that life experience might be well placed to take up. 

For the remainder of 2019 we should make every effort to make use of the opportunity provided by 

Kids Playtime, and review at the end of the year whether the time and energy involved in KPT is 

justified by its impact. 

Ruckus 

To build on the substantial connections that we have with some of the SRE students at Roseville 

Public School, we will be launching ‘Ruckus’, a Friday afternoon youth group for year 3-6, at the 

start of term 3. This group has the potential to act as a ‘feeder’ into Spark, and we hope it will be 

enthusiastically supported by the congregation as a whole. 

Lindfield Learning Village (LLV) 

Frequently mentioned as a missional opportunity. We will be offering a Uniting Church SRE 

stream (with others potentially involved depending on numbers), and will seek to promote Ruckus 

and Spark. 

One possibility for the wider congregation to engage with LLV would be the ‘Kids Hope’ program. 

This program (originating with World Vision) pairs Churches and Schools to provide volunteer 

mentors for primary aged kids who need a bit of extra support for any reason. This role is often 

filled by ‘honorary grandparents’, and therefore may be suitable for many who have no other 

obvious way of engaging with the school. 
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Another suggestion we will explore further is offering chaplaincy to the school community. 

Proposed actions 

• Conversations with families associated with the Church, moving towards a get-together to 
talk about what they would value that we might offer [asap] 

• Strongly encourage ‘conversation volunteers’ to come along to Kids Playtime [asap, review at 
the end of the year] 

• Launch and support ‘RUCKUS’ [late 2019] 

• Discuss with LLV the possibility of offering ‘Kids Hope’ and/or a Chaplaincy role [late 2019, 
with view to 2020 launch] 

Communications 
The website, Facebook page, and the idea of an electronic screen have all been received positively. 

The signboard at the front of the Church, however, is widely seen as dated and difficult to use 

effectively. It is, however, an opportunity to communicate with those outside the congregation. 

Our public communications (physical and virtual) are an opportunity for us to be proactive in 

conveying that we are not a reactionary (‘anti women, anti gay, anti science, anti youth’) institution. 

We have a very positive story to tell in this space, as an egalitarian, LGBTIQ affirming, scientifically 

literate congregation; our outward-facing channels of communications need to make 

communicating this fact a priority. 

Proposed actions 

• Prioritise the proposed digital signboard for the front of the Church, and use it to engage 
creatively with those who are not part of the congregation [late 2019] 

• Look for ways to use all outward communication channels to convey the positive story of the 
sort of Church we are [late 2019, 2020] 

Worship, Care and Prayer 
As a Christian community, worship, pastoral care, and our life of prayer form central parts of our 

identity and reflect who we are and who we understand God to be.  

Very early in the process of developing this plan a group took a ‘prayer walk’ around the Roseville 

area; at all stages our Monday Night prayer group has been praying for all those involved in 

discussions and explorations of possible directions; our Small Groups have supported the process 

in their prayers, as have many individuals within the congregation. 

But our prayer does not end with the formation of a plan; for “unless the Lord builds the house, 

those who build it labour in vain”. It is essential that all our work continues to be based in prayer. 

The way that we care for one another also reflects the love and welcome of Jesus Christ: “by this 

shall all people know that you are my disciples…”. The Elders and Pastoral Care team have been 

working though how the more organised aspects of Pastoral Care work within the congregation, 

and have also arranged a training session for later in the year to support the informal care (“the 

fellowship of the pew”) that forms the backbone of the way we look out for one another and for 

those who are still part of our community though they are no longer able to attend. 
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The specific issue of worship for young families has been discussed elsewhere, but we also need to 

reflect on the way that our worship services, both at 9:30 and 5:30 reflect the invitation into the 

Love and Welcome of Jesus Christ to those who are not familiar with or committed to the Christian 

faith. While our worship will always be an activity of the gathered Christian community, and should 

reflect that fact, we might helpfully ask how the form, language, liturgy, music etc. of our services 

can act to invite others into our community and not appear too alien to be meaningful to those who 

are exploring spiritual questions without religious commitment. 

Proposed actions 

• Commit to continuing in prayer for God’s work through RUC [always!] 

• Pastoral Care training [scheduled for October] 

• Complete the renewal of Pastoral Care processes [late 2019] 

• Invite worship planning teams (9:30 and 5:30) to reflect on how our services might be more 
invitational 

REVIEW 
Most of the dates on this plan fall within the next 12-24 months. While the broad direction might 

be suitable for our traditional three-year planning cycle, detailed plans will continue to evolve, and 

will need to be reviewed. 

This plan suggests that Kids Playtime be reviewed, in the context of all our children and families’ 

activities at the end of the year. An overall review of progress, suggesting next steps and new 

possible directions, would be appropriate in 18 months, at the 2020 AGM. 

CONCLUSION 

We acknowledge that planning activities, while important, are not the key to accomplishing God’s 

purpose for our community.  Rather it is the Spirit of God at work in our midst that will bring this 

about. 

Unless the LORD builds the house, the builders labour in vain. Unless the LORD watches over the 

city, the guards stand watch in vain  

(Psalm 127:1) 


